
July 22, 2025

Ronald Sargent
Interim CEO and Chairman of the Board
The Kroger Co.
1014 Vine Street
Cincinnati, OH 45202

Darin Torosian
President of Labor Relations
The Kroger Co.
1014 Vine Street
Cincinnati, OH 45202

Dear Mr. Sargent and Mr. Torosian:

I write regarding The Kroger Company’s recent actions that will result in roughly 130 unionized 
truck drivers and mechanics being laid off in Tolleson, Arizona.1 Specifically, I am concerned 
with your recent decision to terminate your longstanding relationship with Ruan Transportation, 
an action that puts good-paying jobs at risk and impacts community stability.

Kroger had previously attempted to displace union workers but ultimately failed under the 
scrutiny of workers and the public alike.2 The latest decision appears to be another attempt to 
undermine Teamsters Local 104 and circumvent the collective bargaining process. As you are 
aware, unions can be a partner in helping companies maintain a safe and healthy workplace, 
reduce worker attrition that can cause supply chain disruptions, and create workforce 
development pipelines.

The Ruan workforce in Tolleson consists of trained, professional drivers—many of whom are 
longtime residents of the southwest valley—who have helped ensure Kroger’s supply chain 
remains resilient and reliable. Terminating this contract puts their livelihoods at risk and 
jeopardizes Kroger’s reputation in the communities it serves. Indeed, as noted by the union, 
some employees who will be affected have worked at the distribution center for 26 years or more
and are at ages when starting over in their careers will be difficult and daunting.3

I urge Kroger to return to the negotiating table with Ruan Transportation and the Teamsters, and 
to engage in good faith bargaining that prioritizes job security, workplace standards, and respect 
for organized labor. Arizona’s working families deserve nothing less.

1 https://www.azcentral.com/story/news/local/southwest-valley/2025/07/10/drivers-mechanics-layoffs-kroger-
contract-ruan-transport/84526477007/ 
2 https://teamster.org/2024/07/arizona-workers-at-titus-transport-demand-union-recognition/  
3 https://www.azcentral.com/story/news/local/southwest-valley/2025/07/10/drivers-mechanics-layoffs-kroger-
contract-ruan-transport/84526477007/ 
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I look forward to your prompt response and a resolution that reflects Kroger’s commitment to do 
what is right for people and communities.

Sincerely,

Ruben Gallego
United States Senator
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