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Why do we need the Federal Firefighters Families First Act?

More than 10,000 civilian firefighters protect Department of Defense, Department of Veterans
Affairs, and other federal installations across the U.S. and abroad. Due to outdated scheduling
practices, these firefighters typically work 72 hours per week — staggered at a grueling rate of 24
hours on-duty and 24 hours oft-duty. This schedule harms firefighters’ work-life balance, robs
them of time with family, and reduces their effective hourly wages. This situation stands in stark
contrast to the 24-on/48-off (56 hour/week) schedule used by most municipal departments. This
disparity in schedules, work-life balance, and effective wages for firefighters compounds the
existing recruitment and retention challenges faced by federal agencies.

Outdated retirement rules further penalize firefighters by excluding much of their scheduled
overtime from pension calculations. Under the current Federal Employee Retirement System
(FERS) benefit calculation rules, firefighters’ 19 hours of scheduled overtime per week are only
valued at their basic hourly pay rate, not at the time-and-a-half rate at which they are paid. FERS’
failure to accurately account for firefighters' scheduled overtime hours denies firefighters
thousands of dollars of their hard-earned retirement benefits.

What would the Federal Firefighters Families First Act do?

The Federal Fire Fighters Families First Act would bring much-needed relief to federal
firefighters by reducing their workweek to 60 hours (while holding their current overall pay
steady) and ensuring that their pensions accurately reflect their scheduled overtime. Overall, this
bill would also make the Federal Fire Service a more attractive workplace and help prevent the
frequent turnover of firefighters.

Specifically, the bill:

e Directs OPM to establish a 60-hour workweek for firefighters protecting federal
installations while holding their current overall pay steady, thereby reducing their
scheduled overtime from 19 hours per week to 7 hours per week. Firefighters would still
be able to work additional overtime assignments; however, these would not be included
in their basic work schedule.

e Adjusts the FERS calculation for firefighters to recognize the full wages paid to a
firefighter for their hours of scheduled overtime, rather than only valuing these hours at
their basic rate of pay. This section maintains current FERS policies of not accounting for
unscheduled overtime when determining a firefighter’s FERS benefit.

Endorsements:
International Association of Fire Fighters (IAFF), National Treasury Employees Union, National
Federation of Federal Employees




